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Hi Eva,

You believe that a Nimdzi Membership could help you grow your business by reviewing and 
recommending effective processes, technology, best practices and strategies particularly 
relating to international expansion and entering new markets.

Our team of experts and the resources available within a membership will be there to assist you 
on your journey towards growth and excellence.  The following are just some of the benefits 
available:
 

• Access to all our published content, inclusive of e-learning courses

• (Unlimited) 30-minute Office Hours with any of Nimdzi's experts

• Q&A sessions or workshops

If you find yourself in an emergency situation or would just like to validate a new process before 

committing substantial resources, our team members are there to provide the timely, relevant 

insights and data needed to make an informed decision.

We use the multi-faceted outlook provided by our globally located team members to solve 

issues, challenge your reality, and expand opportunities for success within the global 

marketplace.  There is nothing more satisfying than seeing our partners achieve their goals and 

sharing in that journey to success.

Don't hesitate to contact us if you have further questions or concerns. If there are none, please 

sign this contract so we can begin our partnership.

The next step on your path to success is just a few pages away and we hope to join you on that 
path!

Sincerely,



Josef Kubovský 
CEO, Nimdzi Insights LLC 

Nicoli Potgieter 
BDM, Nimdzi Insights LLC 

The Nimdzi advantage 
The best research in the world is useless if it is impossible to understand. At Nimdzi, we believe 
that you shouldn't have to go looking for the insights you need. These insights should come to 
you. That's why everything we do is designed to work with your unique style, not the other way 
around.

Publishing research is what we do, but it is not our primary job. Our primary job is to make 
sure that our clients have the information and insights they need to help them make 
better business decisions.  

When your business is on the line, you don't want to talk to an academic, you want to talk to an 
expert. That's why Nimdzi has built a team of experts with real-life experience.

https://youtu.be/D8NUPkaey9I


Meet the Team
When you will engage in a Nimdzi membership, this is the team that will accompany you. 

Customer Success Managers

Either Rucha L. Sheth or Melissa Torres will be your dedicated Customer Success Managers. 

Your Customer Success Manager will not only handle your onboarding and run Quarterly 
Business Reviews with you. They will also work with you to draft a clear roadmap towards what 
you want to accomplish through our partnership. Want to navigate solo first? No problem! 
Need help finding the right insights for a time-sensitive project? Just drop a quick email to your 
CSM, and they will come to the rescue.

Your customer success managers will also make sure to put you in contact with the right 
experts. Here below you can find an introduction to some key players you can speak with.

Access to up to 30 experts and counting



Gabriel Karandysovsky is COO at Nimdzi. He 
leads the Content, Research, Learning and 
Language Technology departments. 

You can go to Gabriel for any further 
information on the content we published. He 
is also responsible for the content road map, 
speak with him if there's a piece of content 
that you'd like to see published.  

Sarah Hickey is VP of Research and our 
Interpreting expert. She is the brain behind 
the Nimdzi 100 and Interpreting Index. She 
also looks into the PE Investment market. 

Reach out to her if you like to explore 
anything related to the language services 
industry and its current trends and 
challenges. 

Yulia Akhulkova as VP of Language 
Technology is THE person to reach out to for 
any advice related to language technology. 



She continuously speaks with language 
technology providers and makes sure that 
information such as the Language Technology 
Atlas and Feature Comparison Tools are 
continuously updated. 

She will love to help you out if you need more 
information regarding language technology. 

Roman Civin, expert in process set-up and 
terminology, and Istvan Lengyel, the expert 
in the audit of translation management 
systems, will be happy to help you out as 
well. 

Belén Agulló García is VP of Learning and 
our Lead Media Researcher. 

Any questions you have on dubbing, subtitling 
or the media industry at large, do reach out to 
her. 

Belén also sets up our e-learning courses, 
contact her any time if you like to have new 
content put on the roadmap. 

SEO, social media, digital marketing, fancy 
buzzwords for some, daily bread and butter 
for Nika Allahverdi, our VP of Marketing. 

Like to exchange ideas with her, she'll be 
happy to speak with you. 



Growth and Sales Strategies is what's on 
their mind. Feel free to reach out to Renato 
Beninatto, strategic advisor and co-founder, 
Josef Kubovsky, CEO, Inge Boonen, VP of 
Sales, and Marek Jakubek, Business 
Development Manager, for advice. 

If advice on Globalization and Localization 
best practices is what you need, reach out to 
Tucker Johnson, strategic advisor and co-
founder, Miguel Sepulveda, Director of 
Globalization at King, or Valeria Nanni, 
Principal Localization Manager at 
Skyscanner.  They can't wait to help you out. 

International usability or optimal user experience is the name of your game? Have a chat 
with Adriana Grande, she will love to tell you more. 

Need geocultural advice? Bobb Drake and Michael Reid will gladly tell you why a certain 
audience must be addressed in a particular way. 



The above list is not exhaustive. We have access to a very large network of specialists and 
peers. There's a specific topic you need to discuss? Tell your customer success manager more 
about it and we'll make sure to arrange an appointment for you.

Some of the topics that our specialists can provide advice on are: 

• corporate localization strategy and best practices
• localization program management
• product (software) localization
• marketing localization
• website localization
• legal and financial translations
• interpreting
• audiovisual localization
• internationalization
• language technology
• AI/chatbots
• automation and integration
• vendor/supply chain management
• process set-up
• terminology management
• style guide management 
• LQA best practices
• testing and bug tracking
• localized UX best practices 
• geopolitical and cultural research and advice
• transcreation
• desktop publishing
• sales and marketing strategies



You can decide for yourself what you like to see included in your membership. Here goes a 
shortlist of the options that are usually picked by our clients. 

Insight Reports 

We publish the latest market research you need, to plan international growth. 

All of our published research is available to our partners online. While we publish as much 
research as possible for the public, our most in-depth and valuable research is reserved for our 
partners only, so you and your team get a Nimdzi login to access it.

On top of that, you will also get access to all of the content that Multilingual publishes. 
Multilingual is the oldest - and best - magazine on multilingual best practices around. As a sister 
company of Nimdzi Insights, we are allowed to give our members free access. 

E-learning 

Nimdzi Learning provides global teams with self-paced online courses on a variety of topics 
including project and account management, managing remote teams, localization, the business 
of the translation industry, and a number of other topics. Nimdzi Partners can invite colleagues 
to work on professional development and build new skills that will bring whole teams to 
success. 

(Unlimited) On-demand Consulting 

Our doors are open to you. Schedule time using our Office Hours feature, which lets any 
logged-in user schedule 30-minute consulting sessions with any Nimdzi team member.

Questions and Answers Sessions

If you like to build on top of your individual 30-minute consulting sessions and add 1-hour 
questions and answers sessions on top of those, Nimdzi is offering the opportunity to have 
monthly 60 minutes Q&A sessions.

Discounted Quarterly or Monthly Workshops



You believe in continuous learning for your team but don't have the time to stay on top of 
things? Let Nimdzi take the work out of your hands! We will provide you with a list of possible 
topics that we can dive deep into for you and we will set up workshops for you, of the duration of 
between one to two and a half hours, you decide!

We will think of everything, your customer success manager will schedule the meeting, ask the 
relevant questions so that we invite the proper experts and put the right slidedeck together. Our 
workshops are fun and engaging and your team will walk away with new insights. 



Based on the discussions we have had we propose as a start a 12 months membership that 
includes Nimdzi Office Hours plus access to Nimdzi content, E-learning and QA sessions. 

This solution will grant you and your team access to all Nimdzi's experts and we can set up 
workshops for you with external consultants and/or your peers, on topics of your choice, that will 
help you in better understanding the road map ahead.

Description of services and costs

Name QTY Price Subtotal

12-months Nimdzi Membership 
Unlimited
Membership includes unlimited Office Hours 
with our consultants and researchers, Nimdzi 
content. E-learning and 6 QA sessions. 

1 $15,000.00 $15,000.00

12-Months Nimdzi Membership
Membership includes quarterly Office Hours 
with our consultants and researchers,  Nimdzi 
content. E-learning.

1 $10,000.00 $10,000.00

Subtotal $15,000.00

Total $15,000.00

A 36 months membership is available upon request at a discount of 10%. 



This Consulting Agreement (“Agreement”) is entered into on Oct 07, 2021 (“Effective Date”), by 
and between Nimdzi Insights LLC (“Consultant”) and Polaron Language Services(“Company”).

In consideration for my continued relationship as a consultant (“Services”), I agree as follows:

1. Services and Payment.  
Consultant agrees to undertake and complete the services outlined in section "Description of 
Services and Costs".

In consideration for the services described above, Company will pay Consultant $15,000.

Unless otherwise agreed in writing, payment is due upon 14 of invoice date. The invoice will be 
issued upon approval of the proposal.

2. Warranty.  
Consultant warrants that: (i) the Services will be performed in a professional and workmanlike 
manner and that none of such Services or any part of this Agreement is or will be inconsistent 
with any obligation Consultant may have to others; (ii) all work under this Agreement shall be 
Consultant’s original work and none of the Services or Inventions or any development, use, 
production, distribution or exploitation thereof will infringe, misappropriate or violate any 
intellectual property or other right of any person or entity (including, without limitation, 
Consultant); (iii) Consultant has the full right to provide the Company with the assignments and 
rights provided for herein; (iv) Consultant shall comply with all applicable laws and Company 
safety rules in the course of performing the Services and (v) if Consultant’s work requires a 
license, Consultant has obtained that license and the license is in full force and effect.

3. Termination.  



Unless Company terminates the Agreement with written notice, the Agreement will be renewed 
for the next 12 months, for a maximum of three years. Consultant will advise the Company of 
the upcoming renewal date 60 days in advance. 

If either party materially breaches a material provision of this Agreement, the other party may 
terminate this Agreement with written notice.

4. Relationship of the Parties.  
Notwithstanding any provision hereof, for all purposes of this Agreement each party shall be 
and act as an independent contractor and not a partner, joint venturer, or agent of the other and 
shall not bind nor attempt to bind the other to any contract. Consultant is an independent 
contractor and is solely responsible for all taxes, withholdings, and other statutory or contractual 
obligations of any sort, including, but not limited to, workers’ compensation insurance. 
Consultant agrees to indemnify, defend and save Company harmless from any and all claims 
and threatened claims by any third party, including employees of either party, arising out of, 
under or in connection with:

5. Assignment.  
This Agreement and the services contemplated hereunder are personal to Consultant and 
Consultant shall not have the right or ability to assign, transfer, or subcontract any obligations 
under this Agreement without the written consent of Company. Any attempt to do so shall be 
void.

6. Notice.  
All notices under this Agreement shall be in writing, and shall be deemed given when personally 
delivered, sent by confirmed telecopy or other electronic means, or three (3) days after being 
sent by prepaid certified or registered U.S. mail to the address of the party to be noticed as set 
forth herein or such other address as such party last provided to the other by written notice.

7. Confidentiality.  
Contractor acknowledges that it will be necessary for Company to disclose certain confidential 
and proprietary information to Contractor in order for Contractor to perform duties under this 
Agreement. Contractor acknowledges that disclosure to a third party or misuse of this 
proprietary or confidential information would harm Company.

Contractor will not disclose or use, either during or after the term of this Agreement, any 
proprietary or confidential information of Company without Company's prior written permission 
except to the extent necessary to perform services on Company's behalf.



Proprietary or confidential information includes:

• any materials regardless of form furnished by Company for Contractor to use
• any information stamped “confidential,” “proprietary,” or with a similar legend, or any 

information that Company makes reasonable efforts to maintain secret
• business or marketing plans or strategies, customer lists, operating procedures, trade 

secrets, design formulas, know-how and processes, computer programs and inventories, 
discoveries, and improvements of any kind, sales projections, and pricing information, 
and

• information belonging to customers and suppliers of Company.

Upon termination of Contractor's services to Company, or at Company's request, Contractor 
shall deliver to Company all materials in Contractor's possession relating to Company's 
business.

8. Proprietary Information.  
All work performed under this Agreement (“Work Product”), including without limitation all notes, 
reports, documentation, drawings, computer programs, inventions, creations, works, devices, 
models, work-in-progress and deliverables will be the sole property of the Company, and 
Contractor hereby assigns to the Company all right, title and interest therein, including but not 
limited to all audiovisual, literary, moral rights and other copyrights, patent rights, trade secret 
rights and other proprietary rights therein. Contractor retains no right to use the Work Product 
and agree not to challenge the validity of the Company’s ownership in the Work Product.

Contractor hereby assigns to the Company all right, title, and interest in any and all 
photographic images and videos or audio recordings made by the Company during Contractor’s 
work for them, including, but not limited to, any royalties, proceeds, or other benefits derived 
from such photographs or recordings.

9. Miscellaneous. 

A. Exclusive Agreement. This Agreement constitutes the sole agreement between the parties 
and supersedes all oral negotiations and prior writings with respect to the Services. Any 
subsequent changes to the term of this Agreement may be amended or waived only with the 
written consent of the Company.



B. Notices. All notices and other communications required or permitted under this Agreement 
shall be in writing and shall be deemed sufficient upon delivery, when delivered personally or by 
overnight or sent by email or fax, or forty-eight hours after being sent by mail as certified or 
registered with postage prepaid, addressed to the party to be notified at such party’s address or 
email as set forth on the signature page.

C. Choice of Law / Dispute Resolution. This Agreement shall be governed by, and construed 
in accordance with, the laws of the State of Washington. The prevailing party in any proceeding 
to resolve a dispute pertaining to matters covered under this Agreement shall be entitled to 
receive reasonable fees by the opposing party.

D. Severability. If one or more provisions of this Agreement are held to be unenforceable under 
applicable law, the remainder of the Agreement shall be unaffected.

Signatures below specify agreement to continue Nimdzi Partnership under the above terms

____________________________________       ___________________________________
Polaron Language Services authorized signature             Nimdzi authorized Signature

____________________________________       ___________________________________
Title                                                                         Title

____________________________________       ___________________________________
Date                                                                        Date

CEO 

10 / 07 / 2021



Managed RFP process 
Do you need to expand or update your supply chain? We can help manage the time consuming and 
complicated RFI/RFP process. 

Proposal writing 
Are you a service provider trying to close a big deal? Or perhaps you are localization buyer who needs 
to present to senior management? Working on that big presentation for your next conference? Nimdzi 
can help. 

Thinking of selling your business or buying another? 
We’ve been there, done that. We have lots of experience working with private equity firms and LSPs 
large and small to guide them through the complicated M&A process. This process can be 
intimidating. We will help you navigate through it.

Need help evaluating TMS systems? 
We’ve used them all. Let us give you an unbiased opinion on what technology will best suit your 
program. 

Rolling out a language quality program? 
Measuring and controlling quality can be tricky. Nimdzi can help you define a program that will meet 
your needs and fit your budget. 

Training and webinars 
Nimdzi can help you outline a training and development program custom tailored for your 
organization. 



Competitive landscape studies 
Entering a new market? Competing in a new vertical? The first thing you need to know is what you are 
up against. Understanding the competitive landscape is an ongoing effort.

Risk analyses 
Offering goods and services in one market comes with risk. In international markets, the number and 
size of risks is multiplied by the number of markets you are in. Even a basic level of awareness can 
help you avoid very costly (and embarrassing) mistakes on the world stage.

Customer sentiment studies 
How are your customers feeling? Do they view your brand in a positive light? What are they saying 
about you online (and what languages are they saying it in)? 

Global marketing strategy 
Global reach is worthless if your message does not speak to local audiences. Your success in foreign 
markets depends on carefully crafting a marketing strategy that will be effective around the world 
without blowing the budget.

Buyer behavior analysis 
The way people purchase products, consume content, and hire services varies from country to 
country. Understanding buyer behavior allows companies to define and achieve meaningful goals for 
each market.

Market sizing and analysis 
Going global can be costly. Before entering a new market, you need to first understand the size and 
breadth of the opportunities. 



Everybody at Nimdzi is fully accessible to our partners. From our analysts to our senior managers, we 
are all here to help when needed. In order to ensure that we are fully available to our partners, we 
have scheduled office hours that anybody can use to drop by and pay us a visit. 

Meetings can be scheduled just as easily. You can book time with Nimdzi with the click of a button. 
Literally! We will give you a button! Partners are encouraged to book half hour increments frequently. 

We will meet you any way or anywhere

And in case we haven’t been clear… You can book time with anybody at Nimdzi. Want to ask an 
analyst about one of our Insight Reports? Fine! You want to talk to the CEO? Let’s set it up! You have 
a direct line to all of us! 

We look forward to working together. 

www.nimdzi.com 

http://www.nimdzi.com/
http://www.nimdzi.com/


info@nimdzi.com 


